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Most Able and Talented Policy 
 
The Most Able & Talented Policy applies to all pupils and staff, including EYFS. 
At Abbot’s Hill, we believe that all children are entitled to an education that will enable them to 
develop to their full potential, be that intellectual, physical, aesthetic, creative, emotional, spiritual 
or social. We are committed to providing a stimulating and suitably challenging curriculum for all 
its pupils, in the pursuit of the highest academic and pastoral achievements.  

Abbot’s Hill is committed to providing an environment that encourages all pupils to realise their 
potential. We recognise that every pupil is an individual her own strengths and weaknesses, 
abilities and talents and we create opportunities for all abilities to nurture and flourish. 

This policy links into the general school aims and philosophy and should be read in conjunction 
with the following school policies: 

● English as an Additional Language Policy 
● Equal Access Policy 
● SEND Policy 
● Teaching and learning Policy 
● Curriculum Policy 

 
The Most Able and Talented initiative is an integral part of the School’s Development Plan, to 
challenge and extend the thinking of all its pupils via a broad and balanced curriculum. 

Research indicates that up to approximately 15% - 20% of a year group might be considered 
Most Able & Talented. Exceptionally able pupils are to be identified according to a combination of 
abilities, coupled with high performance levels on objective tests. To ensure that the definition is 
not limited to academic aptitudes alone, the School includes talented pupils in the fields of drama, 
music and sport. Just as there is no such person as a typical pupil, there is no such person as a 
typical able and talented pupil.  

1. Aims 
 
1.1  Abbot’s Hill aims to provide opportunities for able pupils to:  

● Have an appropriate education  
● Work at a higher cognitive level in order to demonstrate their full potential 
● Strategies to heighten motivation and raise aspirations to fulfil potential 
● Discover and develop their talents and abilities  
● Develop socially as well as intellectually  

 
2. Definitions  
 
2.1  Able  
Pupils who achieve, or have the ability to achieve, well above their peers in one or more 
academic areas, including areas outside the main school curriculum. This also includes children 
who are leaders or role models and who display outstanding leadership and/or social skills. They 
may also be those who test rules and break boundaries. These pupils may be orginal and 
disruptive thinkers. 
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2.2 Talented  
Pupils who excel in one or more specific fields:  

• Creative and Performing Arts – Art, Design & Technology, Drama, Music;  
• Physical Education/sporting ability; and/or  
• Extra-curricular pastimes – e.g. Chess.  

 
2.3 Dual Exceptionality  
Pupils who are able, gifted or talented but also subject to a barrier of learning, such as Dyslexia, 
Asperger’s Syndrome, or a physical disability.  
It is worth remembering that able pupils can also be:  

• of high ability but of low motivation;  
• of good verbal ability but have poor writing skills;  
• very able but with a short attention span;  
• very able with poor social skills; and/or  
• keen to disguise their abilities.  

 
2.4 It is important to note that the MA&T register is fluid and flexible and will be monitored, 

reviewed and updated on an annual basis and is stored in the T drive. 
 
3. Most Able & Talented Identification 
 
3.1. In the Prep School, class teachers are asked to identify the Most Able & Talented pupils in 

each class, through both subjective means and assessment data. 
  
A teacher’s professional judgement will be used to identify the Most Able and Talented and will be 
based on a combination of objective and subjective assessments:  

• Ongoing teacher assessments  
• Test results such as CAT4, PTE, PTM and all current standardised tests in use  
• High standards of work  
• Depths of insight, intuition and understanding within lessons 
• Outstanding talents which may be apparent within a lesson, e.g. for drama, sport, art  
• Through parental discussion, finding out about pupils’ hobbies and interests, which may 

give a fuller picture of their particular talents  
 
The register is kept updated by the Most Able and Talented Co-ordinator and is easily accessible 
to all staff in the T drive (within the Educational Needs section.) Subject Co-ordinators keep an 
up-to-date list of pupils for their subject. Enrichment and extension activities are also recorded 
centrally and within departments. 
 
3.2  In the Senior School, at the beginning of the academic year, every department uses its 

own subject-specific criteria in order to determine the pupil who should be defined as Most 
Able & Talented in each curriculum area. These lists are shared with the Most Talented & 
Gifted Coordinator and the Deputy Head Academic, after the October half term or 
Christmas for Year 7. Transition information from feeder schools and entry tests are also 
utilised.  
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Baseline tests can be used to identify the potential of pupils on entry into Year 7. These 
tests are conducted in the early weeks of the Autumn Term and the results are distributed 
to staff. Departments are then able to cross reference with those pupils highlighted by 
these assessments to determine their own Most Able & Talented cohort and to identify 
possible underachievement. MA&T Co-ordinator works with the Data manager to organise 
this information  

3.3  The Most Able and Talented Co-ordinator distributes the information and the makes the 
information available to the Senior Leadership Teams, Heads of Department/Subject 
Coordinators, Heads of Year/Phase Leaders, the Learning Support Department and 
tutors. This information is kept confidential, for staff use only, and is reviewed by all 
departments on an annual basis. All of the Most Able & Talented pupils are flagged on the 
School’s management information system.  
 
 

4. Most Able & Talented Provision 

4.1 Teachers are required to have available differentiated tasks and activities for the pupils to 
be stretched and challenged in terms of depth and complexity. Provision is made available 
through:  

• The use of setting at Prep and Senior. 
• Relevant and challenging curriculum 
• High expectations of teachers  
• Developing an effective and secure learning environment (new technology, resources, 

celebration of achievement) 
• Tasks that are designed to take into account levels of existing knowledge, skills and 

understanding  
• Planned extension opportunities or open-ended tasks  
• Effective use of questioning in class  
• Appropriate and effective setting/group arrangements 
• Opportunities for pupils to develop higher order thinking skills 
• Differentiated work 
• Developing  a range of flexible learning strategies to meet the needs of able pupils and 

able underachievers (higher order thinking skills, problem solving, independent learning) 
• Subject specific differentiation (outlined in departmental Gifted and Talented policies) 
• Encouraging learners to reflect on the process of their own learning 
• Use of  effective assessment and feedback strategies. 

 
  
4.2 There are also opportunities for all pupils to learn outside of the classroom environment. 

The school provides enriched and extended activities for pupils, to complement teaching 
and learning and also to help identify pupils’ gifts and talents. The following list is 
indicative of the range of opportunities offered to the girls; however, it is not exhaustive. 

• Provision of out of hours support 
• Enrichment opportunities 
• Partnership with other schools  
• National and international educational visits.  
• Science clubs 
• Art & Design workshops 
• Trips to concerts and musicals 
• Magazine club 
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• Maths Challenge 
• Visiting speakers 
• Various sports clubs 
• Drama club and school productions 
• iThink Club 
• The scholarship programme 
• The school library 

 

5. Most Able & Talented Monitoring  

The progress of the Most Able & Talented pupils requires close monitoring.  

5.1 In the Prep School, the Subject Coordinators are responsible for: 
• Liaising with the Phase Leaders and the Most Able and Talented Co-ordinator to 

discuss the progress of pupils on the register and provision for ensuring all pupils, 
including those on the register, achieve their potential  

• Monitoring the progress of those on the register with the class teachers 
• Maintaining and updating the Most Able & Talented Register and sharing with the 

MA&T Co-ordinator 
• Liaising with the class teachers to support provision for able and talented pupils  

 
5.2 In the Senior School, Heads of Departments are responsible for: 

• Liaising with members of their department, to discuss the progress of pupils on the 
Most Able & Talented Register and provision for ensuring all pupils, including those 
on the register, achieve their potential  

• Monitoring the progress of those on the register  
• Maintaining and updating the Most Able & Talented Register and sharing with the 

MA&T Co-ordinator  
• Liaising with Heads of Year and tutors to support provision for able and talented 

pupils. 
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Mrs Kathryn Gorman 
Head 


